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The Bromfords School and Sixth Form College 
 

 
Committee Terms of Reference – 2016/2017 

 
Resources (Finance & GP, Premises and Health & Safety) which may also include Audit 

 
Purpose 

 To work with the school’s Senior Leadership Team to set the school’s financial priorities  

 To assist the decision making of the board of directors, by enabling more detailed consideration to be given to the 
best means of fulfilling the boards responsibility to ensure sound management of the academy’s finance and 
resource, including proper planning and monitoring  

 Monitor the annual budget ensuring the budget is being managed effectively and the school is meeting its statutory 
obligations 

 Approve, monitor and validate how the school’s delegated budget should be spent 

 To review the Premises development plan 

 To review repairs and maintenance schedules 

 The Audit committee is an advisory body with no executive powers.  
 

Scope 

 As a governance control provide advice, challenge and support to the Head 

 To assist in the formation and review of the school’s Financial Regulations and associated financial procedures.  This 
will include compliance to both the DfE Financial Management Standard and EFA regulations and guidelines. 

 Consider and recommend acceptance/non acceptance of the academy’s budget at the start of the financial year 

 Ensure that the school is keeping accurate accounts, the school budget is being managed effectively and financial 
duties of staff are clearly defined to avoid potential conflicts. 

 To review the implementation of bank account arrangements and, where appropriate, to make recommendations 
for improvement 

 To contribute to the school’s improvement plan and ensure that the school budget reflects whole school priorities. 

 Prepare the financial statement to form part of the annual report of directors to parents and for filing in accordance 
with Companies Act and Charity Commission requirements 

 To work with the Headteacher and Business Manager to set and then endorse and recommend to the Full Governing 
Body the school’s annual budget for approval.  This budget must be balanced or in line with an agreed recovery plan. 

 To monitor the school’s annual budget throughout the year and consider any revisions required. 

 Ensure that the school is operating ‘best value for money’ principles. 

 To review auditors and inspector’s recommendations and ensure the required adjustments to procedures are 
proposed; once endorsed by Full Governing Body track to remediation 

 Recommend to the Full Governing Body the appointment and reappointment of the auditors of the academy 

 To establish then review any charging policies 

 To ensure that the school maintains and reviews a register of business interests. 

 To work with the Headteacher in developing a long term plan for improving facilities for all stakeholders 

 To review the school’s annual maintenance and decoration plans and budgets 

 To ensure that the school is complying with Health and Safety guidelines and recommendations 

 To review the schools Risk Register 

 To ensure that the school IT infrastructure is proficient and fit for purpose 

 To monitor the condition of the school premises and grounds 

 To ensure that the school is complying with regulation related to the premises and grounds (e.g. disabled access).  
Recommending any improvements to the Full Governing Body. 
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 To consider the school’s letting procedures and charges.  Advising the Governing Body on such issues 

 To liaise with and receive reports from alternative committees, as appropriate, and to make recommendations to 
those committees about the financial aspects of matter being considered by them 
 

Authority 
This Committee has the authority to: 

 Approve any policies that fall within the scope of this committee (see below list) 

 Make decisions that enable the Headteacher and Senior Leadership Team to move the school forward 

 Scrutinise the work of the school within the scope of this committee 

 Make regular visits to the school in order to validate the Internal Controls (ICE) 

 Scrutinise progress made to the School Development Plan 
 
Policies 

 Charging & Remissions policy 

 Financial Regulations 

 Governors Allowance Policy (only stat for maintained schools) 

 Risk Register 

 Health & Safety Policy 

 Accounting Policy 

 Anti-fraud and corruption 

 Best Value statement (no longer required as contained within accounts) 

 Credit Card Policy 

 Depreciation and Capitalisation  

 Gifts and Hospitality 

 Crisis Management and Communications Policy (business continuity) 

 E-Safety and Data Management 
 

Membership 
The membership of the committee will be agreed on an annual basis at the first meeting of the Governing Body in the 
autumn term.  This is subject to change across the academic year. 
 
This committee is authorised to invite attendance at its meetings from persons to assist or advise on a particular matter 
or range of issues, include parents and members of staff who are not governors. 
 
The committee will consist of no less than 4 governors, one of whom is a Member Governor 
 
Advisors to the committee are; Business Manager / Finance Manager 
 
Meeting arrangements 
Meetings will be held as part of the general schedule.  The agenda for meetings will be available seven days before the 
meeting via email and the location and time will be clearly stated.  Attendance at committee meetings is open to all 
governors, those who are not “member” of the committee are asked to provide 48 hours’ notice of their attendance to 
either the Clerk or the Chair of the committee 
 
Should the Chair of the meeting not be present, then the committee will elect a replacement Chair for the meeting. 
 
Only governors who are members of the committee may vote at committee meetings.  Where necessary, the Chair has a 
second or casting vote. 
 
In the event of a need to make genuinely urgent decisions between meetings on matters falling within the remit of the 
committee, the Chair of Governors, in consultation with the Headteacher and Chair of the Committee, will take 
appropriate action on behalf of the committee.  The decisions and reasons for urgency will be explained fully at the next 
meeting of the whole governing body. 
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The quorum is fixed at three governors, one of which must be a member. 
 
The Clerk to the Governors will minute the meeting.  Within 7 days of the meeting the draft minutes will be sent to the 
Chair of the Committee and Headteacher for checking before being distributed electronically via email to all Governors.  
Any amendments or inaccuracies in the minutes should be notified to the clerk via email within 7 days of receipt of the 
minutes. The minutes will be ratified and accepted as a true reflection of matters discussed at the next available meeting. 
 
Reporting 
This committee reports to the Full Governing Body.  The general minutes of all committee meetings are made available to 
all governors before a meeting of the Full Governors. 
 
The Chair of the Committee gives a brief written report regarding the main points of development and items for 
ratification at the Full Governors meeting. 
 
Resources and Budget 
There is no dedicated budget for this committee.  The resources of the school are available to ensure that the committee 
functions effectively. 
 
Deliverables 
Within the scope set out above, this committee is charged with: 

 Scrutiny and challenge 

 Ensuring the SEF is accurate 

 Improvements are being made and evaluated 

 High Standards are maintained at all times 

 The direction of the school is aligned with the overall vision for the school. 
 
Review 
These terms of reference are to be reviewed annually. 
 
Agreed at Resources Committee meeting on 20th September 2016, Ratification at FGB committee meeting 27th September 
2016. 
 
 
 
Signature, Chair of Resource Committee ………………………………………… 
 
 
Date ………………………. 
 
 


